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Agenda

1. Welcome and introductions.

2. Keynote speech – Mark Roberts. Raising boys’ attainment.

3. Lunch!

4. Training on Pillar 5 – Assessment and Feedback. M. Chester/ C.Wood

5. Planning for 2025/26

6. AOB.



Key-note speaker… Mark Roberts

This session will outline the following:

• Expectations and motivation

• Developing academic and non-fiction writing

• Teaching effective narrative writing strategies

Raising Boy’s Attainment





Pillar 5: 
Assessment and Feedback

June 2025
Carolyn Wood
Marcus Chester



The Pillars of Effective Curriculum Implementation





What is an effective example of assessment practice(s) that 
you currently use in your department? 

Why do you think they are effective?



Before we delve in deeper…

What is your understanding of the difference 
between SUMMATIVE and FORMATIVE assessment?



Key words – we may use the same words but, depending on when and 

how you came into teaching you may actually have differing definitions-

discuss your shared definitions. 

Assessment 

Attainment 

Progress

Progression Scales

National Curriculum 

Curriculum

Literacy

Numeracy

Pedagogy

Test / Exam/ GCSE

SATS / CATS 

Reading Ages

Scaled Scores

Self-evaluation

Peer-evaluation

Inter-leaving

Low stakes tests

High stakes tests

It is important we pin down exactly what we mean by 

formative practices and how these differ to summative 

assessments.

A

SHARED 

LANGUAGE



There’s a difference between…

Have you 
understood?

What have you 
understood?

• As teachers, we don’t have to wait for our students to struggle with their 
work or underperform on a test to identify points of improvement and 
gaps in knowledge. 

• By using the right modes of assessment, we can become aware of these 
gaps far sooner and be able to address them quickly. Our students will feel 
more valued, listened to and attended to. They’ll retain more from each 
lesson, which will increase their confidence and accelerate their progress.



Using the right language…

Assessment in English

FORMATIVE 

ASSESSMENT

Diagnostic questions.

Knowledge quizzes.

• Formative assessment is the process of monitoring 
and assessing students’ learning and 
understanding in order to adapt our teaching 
methods to better address students’ learning 
needs.

• The result of this continual formative feedback is 
that both teachers and students know the areas of 
greatest strength and the areas for improvement.

• This means that EVERY mode of assessment we 
use in English is arguably formative. Even after 
formal, topic assessments, students’ learning 
continues and doesn’t stop. We use every piece of 
data from a range of formative assessments to 
measure progress and plan the next steps for our 
students.

• The word ‘summative’ is used to describe high-
stakes testing. Arguably, this only happens when 
students leave us in Y11.

Cloze activities.



The practice of ASSESSMENT is arguably 
more of a road map…

Think about the range of 

assessments you use to 

identify students’ starting 

points  in their learning. 

Just like a journey, teachers 

‘assess’ and plan the 

journey before it starts.

Using a wide range of formative assessment methods 

can help to assess students’ progress and 

understanding throughout their learning journey. 

Formative assessment practices should inform future 

planning, intervention and students’ next steps.

Formative assessments can measure both 

KNOWLEDGE and SKILLS.

Think about how you continue to assess learning as 

a student continues their ‘journey’. Although we 

often gather more formal measures of progress, this 

is never ‘the end’. But do students know this and are 

we clear that students understand that the 

development of skills continues further? 

Do they know that the skills we teach them are 

continuously developed and revisited to promote 

mastery and retention? Is this something that is 

promoted in your setting?





Three steps for robust assessment 







Planning and explicit instruction discussion 
point

In your subject, when planning and doing initial 
explicit instruction, what other early 
considerations are needed around 
assessment?



Feedback

Please share your thoughts with each other.
You may have considered:

● Pre-planned hinge questions
● Pre-planned low-stakes quizzes
● ‘Do-now’ activities
● Assessment prompts in plans and/or resources
● Known adaptations that are needed to access 

assessments, such as reading ages. 





Assess: Teachers accurately gather information on all pupils’ learning.

Eliciting Evidence of learning

Strategy 2: Eliciting Evidence of Learning - YouTube

Teachers identify gaps in pupil learning and know which topics to 

re-teach that were not grasped the first time. 

Hinge Questions Mini Whiteboards Cold Calling

Quizzing Patrol and Position

https://www.youtube.com/watch?v=MbuIAovNteY


Assess: Teachers accurately gather information on all pupils’ learning.

Eliciting Evidence Task: 

For your subject area, discuss: 

● the different ways that evidence can be gathered on a pupil’s 

learning 

● the benefits of each one 

● any potential pitfalls  

Hinge Questions Mini Whiteboards Cold Calling

Quizzing Patrol and Position



Assess: Teachers accurately gather information on all pupils’ learning.

What are your strategies to respond to, address and adapt what are you doing?

Responses inform the next steps in learning

Give pupils another chance to think 

deeply and learn  

Address 

misconceptions or 

gaps in learning 

Reteach key learning 

points

Whole class feedback 

or individual/groups of 

pupils?

Move onto new learning  



Assess: Teachers accurately gather information on all pupils’ learning.

What are your strategies to 

respond to, address and adapt 

what are you doing?

Task Discussion: For your subject area…



• Single use questioning/ following hands up.

• Lots of teacher input/no independent thinking.

• Activities students can do well with little to no deeper 
thinking/challenge.

• Watching a clip/reading information off board and making notes. 

• Reading large chunks/chapters of a book. Audiobook. 

• Finishing off work then moving on to something else not related.

• Large section of lesson writing with little focus/chunking. ‘Cold write’.

• Reading a text and just ‘feature spotting’ / picking out examples.

Things to avoid?





Feedback



The Principles of Effective Feedback

Discussion Point

How does this look or 
sound your subject 
area? 



Whole-Class Feedback



An example of WCF in action



Does all feedback have to be written?

But how do we evidence verbal feedback effectively?



Examples of using planning as feedback…



• How often should we be scheduling time for students to engage 
with feedback?

• Are we actively planning these opportunities to ensure progress or 
are we using them as a ‘tick box’/bolt on?

• When is self/peer assessment most impactful? When is it used to its 
highest advantage in terms of student progress?

Self/peer assessment…



• Do we always need a WWW/EBI? Success criteria? Tick boxes? 

• What other ways can we evidence students are engaging with 
feedback without the need for us to mark their books?

• How could other formative assessment practices feed into this to 
enable us to evidence student engagement with feedback and that 
this is effective?

Self/peer assessment…



Examples of good practice?



Other methods of feedback

Discussion Point

What are the most commonly used methods for delivering 
feedback in your Department? 

Does the research support their effectiveness?

What other areas of feedback would you like to explore?





Subject Team Meetings

In pillar 1 (subject expertise) we talked about department 
meetings.

Let’s look at how these meetings can be structured to make 
maximum use of assessment information. 

On the following slides, see how subject leaders in 
computing/ICT have analysed assessment information with their 
teams to identify important curriculum adaptations and next 
steps around pedagogy.  





Discussion Point

● How might curriculum discussions around adaptation work in your 
curriculum subject?

● What would you look at to inform your discussions?
● What are common areas that might need to be adapted in your 

curriculum subject following such a discussion?

Be prepared to feed back to the group. 



Key Reflections

● Assessments need to be planned as part of curriculum development.
● The purpose of any assessment needs to be clear. 
● Effective explicit instruction will decrease the need for assessment and 

feedback.
● Explicit instruction needs to include preparedness to stop and use 

assessment to check learning.
● Assessment needs to be appropriate and focus on the right knowledge.
● Assessment needs to be acted on, else there is no point in assessing.
● Action needs to be timely and meaningful.
● Consider the workload/benefit. In-class approaches are often more 

impactful. 
● Subject teams can use assessment to inform training and curriculum 

adaptations. 



Subject Hub Reflection Tool



Further Reading

Teacher Feedback to Improve Pupil Learning | EEF

The Four Pillars of Assessment, A Resource Guide, Evidence Based Education

A Summary of Evidence Based Formative Assessment Strategies - Evidence Based Education

Making Good Progress? Daisy Christodoulou, 2016

Formative Assessment in Action, A Guide for Teachers, The Curriculum Foundation.

Teach Like A Champion 3.0 - Doug Lemov

Walkthrus, Tom Sherrington, Oliver Caviglioni, 2020

The Power of Feedback, Hattie and Timperley, 2007 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback
https://evidencebased.education/a-summary-of-evidence-based-formative-assessment-strategies/






Minutes from meeting
1. Welcomes and introductions. Time for networking between colleagues.

2. Training on raising boys’ attainment provided virtually by Mark Jones.
• Plenty of useful strategies shared about how to change thinking/approach to raising boys’ attainment and how this transfers into practice 

within the classroom. Hoping to share resources from the session soon once these have been sent by Mark.

3. Pillar 5 – Assessment and Feedback.
• Marcus Chester delivered training on pillar 5. Slides shared with all delegates.
• Looked at what effective assessment looks like. Discussed importance of Willingham’s Model. Teachers need to consider the factors that 

impact learning, ensuring we consider these factors when designing assessment and when using different formative practice in the classroom.
• Carolyn shared analogy of assessment being like a road map or a journey. Shared advice on how leaders and classroom teachers need to think 

carefully about the purpose of assessment, what it is measuring and whether this data is actually what is needed to inform future practice that
impacts on progress. 

• Details of further reading included.
• Discussed effective modes of formative assessment as well as those that are less effective.
• Session then discussed how feedback fits with assessment. Lots of discussion about effective forms of feedback and how we need to move 

away from archaic marking policies that do not benefit the students or teachers. Feedback needs to be purposeful, timely and valid. Also had
lots of discussion about how we evidence effective engagement with feedback by the students. Examples provided and discussed.

4. Planning for 25/26 Hub meetings
• Carolyn to send out an evaluation form to all delegates. Gather feedback on Hub meetings this year and any potential agenda items they want 

to see in future meetings.
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