
Bolton English Hub 

Wednesday 19th March 2025
1:30 - 4:00pm



WELCOME BACK! 

1. Welcomes and Introductions

Hub Hub 

Lead

Time Autumn Term Spring Term Summer 

Term

English
St 

Joseph’s 

RC High 

School

1.30 –

4pm

25th 

September

13th

November

19th 

March

18th

June

• Who’s here? 

• What is your current role? 

• What would you like to get out of the Hub?



Bolton English Hub
Wednesday 19th March 2025

Agenda

1. Welcome and introductions.

2. Recap of pillar 3 and the steps we've taken since our last meeting.

3. Training delivered by James Gilhooly on pillar 4 'adaptive teaching‘.

4. Evaluation of current adaptive strategies and sharing of useful resources.

5. Discussion around QA and how best to approach this. Sharing of good 
practice.

6. AOB.



2. Recap of pillar 3 and steps taken since our last meeting.

• What steps have you taken since our last meeting to reflect on pillar 3? 
• Have you changed anything to improve the efficacy of retention strategies in your dept? 
• Have you tried anything new? 
• Is anything working well?



Common practice:

• Low-stakes quizzing

• Mini whiteboards

• Do Now/Starter activities

• Interleaving of content

• Application tests

• Mind-maps/ brain ‘dumps’

• Dual-coding

• Knowledge Organisers

• Modelling of ‘good’ revision/ 
metacognition

Review previous learning

Attain a high success rate

Check for understanding

Engage students in weekly 

and monthly review

Present new material in 

small steps



Pillar 4: Adaptive 
Teaching

March 2025

James Gilhooly
Carolyn Wood



Our vision

To facilitate the gathering 
of best practice curriculum 
implementation strategies. 

This is so that we help 
subject leaders and 
teachers to in turn help all 
children to know and 
remember important 
knowledge across subject 
curriculums. 

To support subject leaders 
in evaluating the impact of 
their subject curriculums. 



All Pupils 2021/22 2022/23 2023/24

Bolton -0.12 -0.08 +0.05

England -0.03 -0.03 -0.03

North West -0.16 -0.20 -0.17

Progress 8 Trajectory

Disadvantaged Pupils 2021/22 2022/23 2023/24

Bolton -0.51 -0.53 -0.30

England -0.55 -0.57 -0.57

North West -0.69 -0.75 -0.71



SEND EHCP 2021/22 2022/23 2023/24

Bolton -1.41 -1.17 -1.07

England -1.33 -1.12 -1.13

North West -1.31 -1.08 -1.18

Progress 8 Trajectory - pupils with SEND

SEND Support 2021/22 2022/23 2023/24

Bolton -0.54 -0.74 -0.23

England -0.47 -0.45 -0.45

North West -0.58 -0.59 -0.56



All Pupils 2021/22 2022/23 2023/24

Bolton 47.2 43.8 46.0

England 50.0 45.5 46.2

North West 46.8 41.7 42.5

% 5+ English and Mathematics Trajectory

Disadvantaged 2021/22 2022/23 2023/24

Bolton 30.5 26.1 29.0

England 29.7 25.4 26.0

North West 26.6 21.9 22.8



SEND EHCP 2021/22 2022/23 2023/24

Bolton 7.2 5.1 6.6

England 7.0 6.9 7.0

North West 5.5 6.4 6.3

% 5+ English and Mathematics Trajectory - pupils with SEND

SEND Support 2021/22 2022/23 2023/24

Bolton 15.7 11.1 18.2

England 22.5 20.7 21.6

North West 20.6 19.0 19.3



The Pillars of Effective Curriculum Implementation



Teachers engineer success so 

that pupils develop confidence. 

(Pillar 1 Explicit Instruction & 

Pillar 3 Making Knowledge Stick) 

Teachers have a strong 

understanding of pupils’ needs, 

especially SEND. 

Teachers use a range of 

information to adapt teaching as 

needs emerge. (Pillar 2 Quality of 

Instruction)

Teachers provide scaffolds for 

demanding tasks.



EEF Guidance Report - October 2021
Special Education Needs in Mainstream Schools

Pupils with SEND have the 

greatest need for excellent 

teaching and are entitled to 

provision that supports 

achievement at, and 

enjoyment of, school.



Most learners with special 
educational needs will 
receive the majority of their 
support in the classroom. 
The aim of this support is to 
ensure that they access the 
curriculum and maximise 
their potential. Your contact 
with them is crucial since 
you are the expert. 





What is adaptive teaching?

How does it vary from differentiation?



What is adaptive teaching?



How does adaptive 

teaching link in with 

Willingham’s model?





Explicit Instruction - EEF Guidance

Clear and 

succinct 

language

Chunking and 

small steps

Model how to 

complete a task

Check pupils’ understanding regularly



Present new material in small 

steps

Rosenshine’s Quality of Instruction Principles

Guide student practice

Provide models

Monitor independent practice

Provide Highly 

Effective 

Explanations



Share your examples of models…



Modelling example 1

WAGOLLs and WABOLLs.



Modelling example 2



Modelling…

Think aloud as 

you model

Highlight 

misconceptions

Include 

contrasting non-

examples

Reduce the 

language load

Pace your 

speech

Highlight 

essential 

information

Do these 

resonate with 

your example?





Explicit Vocabulary Teaching - Etymology

Adjective Clues Meaning

Inaccurate In = now

Accurate = correct

Startling Startle = shock

ing = creates an adjective

Motionless Motion = movement

Less = without

Sinuous Sinus = curve, fold

ous = full of



Would this be an effective model when supporting pupils 

with SEND?



You may have considered…

● What is the central purpose of the activity?

● Knowledge of pupils’ needs

● Impact on cognitive load – arrows & text

● Distraction theory

● Pupils’ existing knowledge - do pupils know the 

components of inference? Do they know what a 

perceptive interpretation is?





Metacognition



Activate Prior 
Knowledge

Independent 
Practice

Structured 
Reflection

Metacognition

Model Your Thinking



Metacognition



EEF Recommendations on Metacognition





Metacognition -

The seven Step 

Model







Share your examples of metacognitive 

approaches…





Scaffolding: High Expectations for all 



Scaffolding: High Expectations for all 

“High quality teaching…is the first step in responding to pupils 
who have or may have SEN. Additional intervention and support 
cannot compensate for a lack of good quality teaching”.



Scaffolding 

“Scaffolding is a metaphor for 

temporary support that is removed 

when no longer required. It may be 

visual, verbal or written.”

SEN in Mainstream guidance 

report, EEF, 2020



Scaffolding in Practice: EEF  

Visual Verbal

Written Additional 

NASEN Handbook: Subject specific guidance 



Scaffolding in Practice 







How do you work with your subject team to ensure that 
high expectations evident for ALL learners in the 

classroom in your department? 

How/when is scaffolding removed for those students 
that no longer need it? 

What strategies for scaffolding does your department 
have?  

Using your examples of scaffolding…



Scaffolding…

Things to avoid
What can I do instead?

Reading large 
chunks/chapters of a book. 
Audiobook. 

Pick the vital extract they need for the lesson’s skill focus. Scaffold it 
to promote independent engagement before consolidating.



Things to avoid
What can I do instead?

Watching a clip/ reading 

information off the board 

and making notes.

Modify the task to prompt inference/deeper thinking.

Is there any purpose to copying notes? 
Lessons should evidence skill development/progress.

Scaffolding…



Things to avoid
What can I do instead?

Reading an extract and just 
‘feature spotting’ / picking 
out examples.

There needs to be an added element of challenge to stretch all learners. 
The goal shouldn’t be to just ‘pick something out’ but to then consider the 
impact. Planning needs to scaffold this so it is explicit to students what 
they’re looking for and what they need to do with it.

Scaffolding…



Monitoring and Impact

How might you monitor the impact of your focused 

work around adaptive teaching?

Discuss and feedback to the group



You may have considered…

● Look closely at pupils’ with SEND alongside their 

peers of similar prior attainment.

● Lesson visits to see how well teachers use 

information about pupils in their classroom

● Work scrutiny 

● Pupil voice

● Colleagues’ voice



Key Reflections

- Do our pupils with SEND benefit from expert, quality teaching in our 
subject areas?

- Are our teachers playing an integral part in the Assess, Plan, Do, 
Review cycle?

- Are our teachers up to date on the research backed strategies from the 
EEF and NASEN? Does this inform their practice?

- Does our QA focus on pupils with SEND? If we are getting it right for 
them, we are getting it right for all pupils. 

- Are scaffolding, modelling and metacognition integral parts of our 
curriculum plans or are they add ons?



Subject Hub Reflection Tool



Further Reading

Teachers’ Handbook - SEND. Embedding Inclusive Practice, NASEN, Katherine Walsh and 
Amelie Thompson

EEF SEND Guidance Report, Special Educational Needs in Mainstream Schools | EEF

Metacognition and Self-regulated Learning | EEF (educationendowmentfoundation.org.uk)

Making Things Hard for Yourself, Bjork and Bjork https://bjorklab.psych.ucla.edu/wp-
content/uploads/sites/13/2016/04/EBjork_RBjork_2011.pdf

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
https://bjorklab.psych.ucla.edu/wp-content/uploads/sites/13/2016/04/EBjork_RBjork_2011.pdf
https://bjorklab.psych.ucla.edu/wp-content/uploads/sites/13/2016/04/EBjork_RBjork_2011.pdf






Quality Assurance: what does this look like in your dept?

Teaching and Learning Progress and Attainment



Quality Assurance: what does this look like in your dept?

Teaching and Learning Progress and Attainment

• Learning walks/observations?

• Dept walks?

• Work scrutiny?

• Standardisation/moderation?

• Outcomes?

• Pupil voice?

• CPD?

• Outcomes?

• Data analysis?

• Progress to target meetings?



● What works well for you?

● Is there anything you feel doesn’t work well and needs to change?

● Is there anything you need support with?

Quality Assurance: 



AOB?
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