Pillar 3: Making it stick
Subject Hub reflection – Geography- 11/12/24
A. What elements should we see in your subject departmental meeting with a focus on developing Making It Stick?
· Identifying ‘core core’ knowledge to manage cognitive overload.
· Include questions about learning misconceptions/ misunderstandings.
· Carousel learning
· Isolate the ‘core core’ knowledge and skills that need to be spaced out and practiced frequently.
· Creating CPD about the ‘how’ is the knowledge delivered through the thinking task selected by a teacher/ SOL
· Linking to lived experiences to make the content more relatable
· Building on existing knowledge
· HOD modelling

B. How can a culture of curriculum team conversations regarding this pillar be developed and strengthened further?
· Question design is hard- spend time as a team constructing these. 
· Curriculum sequencing
· Open communication about curriculum and curriculum design
· Sharing of articles/ educational research with the department

C. A Subject Leader can support a colleague further by…
· Using Tutor2u to support the structure of spaced practice
· Retrieval for skill based questions
· Upskilling novices/ ECTs/ non-specialists with knowledge about the distractors (wrong answers).
· Providing opportunities to plan collaboratively
· Opportunities to observe best practice
· ECT mentors
· Using department meeting/ development time to go over upcoming lessons with staff.

D. A Subject Leader can lead and check whether this is happening by…
· Using an online platform that checks understanding
· Drop ins to check on consistency
· Student voice
· Work scrutinies
