Group Summary Framework For Action and IFD
How have you used and embedded the Framework for action?

· Brief summary displayed in key areas around school
· Also a brief summary to staff
· Staff referring back to the flowcharts
· This helps staff have a better understanding of flowcharts and thresholds
· Information sharing is a lot better
· Flowchart is better to guide less experienced pastoral staff
· Thresholds are embedded and used with the care of an individual basis
· Help and support for all staff involved is a lot clearer and specific
· Being able to have a difficult conversation with parents
· Breaking down the barriers with parents
· Assess situations on individual basis – voice of child – parents-liaising with EIT
· Structured systems – EIT in place
· Not within CP policy
· More approachable
· CPD – SEND Hub with SEN team
· Flowcharts in offices
· Training accessed by Pastoral Team
· More EHA being opened and used as evidence gathering as well as accessing agencies
· Aiming to provide more proactive approach. Staff overseeing EHA’s and lower level referrals
· Online referrals for non-urgent really helps and easy (but not responded to )
· Framework for action training for learning support team. Need to arrange for HOY and new CP officer
















What positive experiences have you had of the IFD?

· There are times when calls are answered quickly in terms of ‘serious concerns’
· Social workers have been deployed swiftly when there has been ‘serious concerns’
· Information sharing is a lot better
· Better response and constructive advice
· Child centred approach
· Working more collaboratively 
· Lots more support and a timed response
· Being able to distinguish what needs to be done and next steps
· Consultation line really useful (no names – sometimes concern) if linked to other agencies
· Good option direct to social worker
· Police positive
· IFD quick turnaround – good information
· Much improved, clearer structure
· Staff same for contact
· Option for advice – line 3
· Flowcharts helpful/lots of training for Pastoral Team
· Sharing of social worker details really helpful
















Have you had any difficulties with the IFD?

· Staff would like further training around Early Help to see how we should be completing the questions and examples of red, amber and green early help
· Only problem is feedback from online. The phone consultation has been very helpful and reassuring
· Not meeting threshold
· Communication not given back to tell us forms received etc
· No further work for targeted EH 
· EHA’S submitted- promised feedback and not received
· Online referral form used and no correspondence
· Not being able to name names when using the consultation line
· Struggle with anonymity of children when seeking advice
· Q A re feedback
· Sometimes the feedback is not time responsive when dealing with a difficult case
· Sometimes the phone lines are super busy and don’t get a response
· Once the referral has been put through non response from the system
· T.. have been promised and then never came through
· Cases being closed and not being updated
· Serious case - Reviews - Allocating high risk cases to student social workers. Not seeing things through. Being asked to open an EHA 
· 16-19 don’t always meet threshold















What are your views of the consultation line?

· Very positive. Line has been helpful and supportive
· Useful advice has been given when we have needed to use the line
· Really helpful – quick and easy – instant feedback
· Brilliant big improvement. However, team don’t have an up to date list of services available
· No parenting courses available (establishing discipline, routines)

























What does the Pastoral Infrastructure look like at your schools?

· Assistant Head – DSL
Safeguarding officer – Deputy DSL (non teaching)
Head of Pastoral Care – Non teaching level 3
Head of Year – All level 2 trained (2 level 3 trained)
4 RISE workers (AC) All part of the Wellbeing Team

· Thornleigh – DSL plus SMHL (1) – Director Inclusion and Pastoral (Dep)
Deputy Head T& L- SLT link each – HOY (Teaching) – Asst Year Lead (Non teaching)
HLTA – BOSCO Centre (Nurture) – 2 Teachers 1 HLT – SENCO – Attendance Manager
Pastoral Admin Officer

· Bolton Sixth Form – Safeguarding Lead/Learning Senior Manager
Deputy Safeguarding – Mental Health Co-ord – LSC – Exams Officer Co-ord
Mentors x 5 – Counsellor – Learning Support Assts

· Bolton School – Deputy Head (DSL) – 4 Deputies DSL – Head SIxth Form 
Asst Head Pastoral – HOYS – 3 x Pastoral Leads – School Counsellor 

· Head teacher – Deputy Head T&L – Director of Inclusion SEN – Deputy Head Pastoral
LAC Co-ordinator- DSL Senior Lead – Attendance Manager
SLT links for each Year group Year 7 – Year 13
Head of Years for each group
Assistant Year Leads for each group – 5 x HLTA/SENCO Lead

BOSCO Centre:
2 x teacher
1x HLTA

Chaplaincy 


















