S8 Inspection – Overview of days
Day 1 – 2x HMI
p1: 	HoD meetings x2
Review of records
p2: 	Lesson obs 20-25mins
Discussion with learners of those subjects, with books 20-25mins
p3: 	HoD meetings x2
Brk:	 Work scrutiny (of books from p2)
p4: 	Lesson obs 20-25mins
Discussion with learners of those subjects, with books 20-25mins
p5: 	Lesson obs 20-25mins
Discussion with learners of those subjects, with books 20-25mins
Lch: 	Work scrutiny (of books from p2)
        	‘Keep in Touch’ (KIT) HMI meeting
p6: 	KIT meeting with Head
	Meeting with DSL
	Meeting with CEAIG team
p7: 	Work scrutiny of books from p4
	Lesson obs 20-25mins
Discussion with learners of those subjects, with books 20-25mins
PM:	Documentation review
	Meetings with teachers of classes observed (in groups)
	KIT HMI Team
	Feedback meeting Head +1




Day 2 – 1x HMI
AM:	 KIT with Head
	Work scrutiny from p5 yesterday plus extras
p1:	Obs 2x registration sessions
p2:	Meeting with govs
	Phone call with LA
p3:	Lesson obs
	Review parent/staff/learner surveys
Brk:	Meeting 4x ECTs
p4:	KIT with Head
	Lesson obs
	Learner discussion – KS3
p5: 	Meeting SENDCo with selection of EHCP paperwork
	Meeting with staff responsible for reading
Lch:	Obs of lunchtime
	Meeting 4-6 members support/admin staff
p6:	Meeting KS4 girls
	Meeting KS4 boys
p7:	Meeting re Curriculum, including PSHE/RSE & impact of Covid
	Meeting re Personal Development/Enrichment
PM:	Review surveys
	Feedback
	

       
